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Day 1: Finalization of Project Cycle 

8:30-9:00 
 
Coffee 
 

9:00-9:30 

1. Introductory Remarks 
a. Mamadou Gakou, STP/CIGQE 
b. Local World Bank representative 
c. PNUE Centre Risø or World Bank 
 

9:30-10:45 

2. CDM Project Cycle: General Review  
a. CDM process (including WB/CDCF status) (MFC) 
b. CDM market: Market overview (Econergy) 
 

10:45-11:15 Coffee break 
 

11:15-12:30 

3. Final Steps in CDM Project Cycle 
a. Project Monitoring and External Verification (Enda) 
b.   Certification of Emissions Reductions (Enda)  
 

12:30-1:15 
 

Lunch 
 

1:15-2:30 

4. Financing CDM Projects 
a. Overview of Project Financing and Strategies       

                  (Econergy) 
b. Role of Regional Development Banks (Local Bank 

rep, if possible) 
c. Projects portfolio status ( MFC) 
d. Example: Taoussa Hydropower Project (Taoussa 

Development Authority) 



 

 

 

 

 

 

2:30-6:00 

5. Introduction to Legal Transactional Aspects 
a. Legal Aspects of CDM (UNEP) 
b. Negotiating an Emissions Reduction Purchasing 

Agreement (ERPA) (World Bank) 
c. Local Legal Representation (including review of key 

Mali laws) (If possible) 
 

 
 
 

Day 2: National CDM Strategy & DNA Action Plan 

8:30-9:30 Coffee 
 

9:30-9 :45 Introductory Remarks (Minister of Environment to be invited) 
 

9:45-10:45 

Mali DNA Project Review and Approval Process 
• Legal and Regulatory Establishment (STP) 
• Activities Performed to Date (STP) 
• Future Activities – Promotional & Financing Strategies (STP) 
 

10:45-11:00 Questions & Discussion 
 

11:00-11:45 

Assessment of Mali’s DNA Process 
• Case Study of Successful DNA (Morocco/South Africa) 
(MFC) 
• Recommendations for Future Progress (World Bank, UNEP, 
UNEP-Risoe) 
 

11:45-12:00 Discussion & Questions 
 

12:00-12:30 Workshop Closing Remarks 
 

12:30-1:45 Lunch 
 

1:45-Onward 
Meetings with individual project developers and STP 
personnel 
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