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UNEP RISOE Centre’s (URC)
CDM TA Program

1.Capacity Development for CDM (CD4CDM) Project:

= U$12.5 million, Dutch funded project. Inception: mid
2002. Phase I: 12 countries, Phase Il (completion Dec.
2008): 9 countries.

2.Using Carbon Finance for Sustainable Energy in Africa (CF-
SEA) Project:

= U$S1 million, UNF-CDCF funded, jointly implemented WB,
UNEP-DTIE & URC. Five Sub-Sahara African countries.

3.CDM Capacity Development in Thailand:

= U$250,000, Danida-funded. Institutional support & CB for
DNA & other entities.

4.Francophone CDM Forestation Project:

= U$3 million, French-funded, inception Jan. 2007. Seven

SS African francophone countries. ,



Overall Target Countries
(completed, on-going & forthcoming)

Latin America SS Africa Middle East/North South Asia
Africa

m Cuba s Ghana = Algeria s Cambodia
= Nicaragua s Cameroon = Egypt m Bangladesh
= Peru = Mali = Morocco = Sri Lanka
= Bolivia = Uganda = Yemen = Philippines
m Ecuador m Cote d’lvoire = Viethnam
= Guatemala m Zambia

= Mozambique

= Mauritius

m [anzania

= Benin

= Gabon

m Madagascar

= Congo

= Senegal




Capacity Building Strategy

CDM capacity building interventions by URC are identified based
on a continuously on-going barriers analysis:

= Monitoring global market.
= Consultations with in-country stakeholders.

Every intervention is designed to minimize a specific CDM-related
barrier (both at country- & global-levels).

Key objective:
= Facilitate efficient & effective completion of CDM project cycle.

Ingredients to achieve this objective:

= A combination of targeted, hands-on workshops, guidebook
materials, market analysis, research papers, participation Iin
global carbon events by host countries, web sites design, etc.
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Project Cycle In-Country Activities Global-level Activities Impacts

Project Identification
£ Preparation

National Approval

Validation &
Registration

Project Financing &
Contracting/ERPA

Project Monitoring

Verification

Issuance of CERs

Suppaort design of new methodologies in LULUCF in Sub-Sahara Africa.
Sector-specific workshops [e.g. RE, landfills, EE, ete)) for practitioners,
civil servants & project developers.

Executive briefings for ministers £ key officials.

Support national experts to produce portfolio of PINs & PDDs,
Including programmatic activities.

Support the setup & operationalization of DNAs.

Advise on transparent, timely & participatory project review B approval
procedure.

Advise on sustainable development eriteria for COM project approval,

Presentations on DOE validation procedures.

Waorkshops for local banks & financial intermediaries.
Support host country participation in CarbonExpo.
Support national COM web sites to promote projects,
Produce COM Country Investors' Guide.

Workshaps to train |awyers on ERPA negotiations.
Inform sellers on possible contracting seenarios.
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Guidebook on CDM Maodalities & Procedures.
Guidebook on CDM Baseline Methadaologies.
Warking Paper on Programmatic COM [Forthcoming),
Warking Paper on COM & Bioenergy (Forthcoming).

Guidebook on |nstitutional lssues: Peru DNA Case Study.

Guidebook on Mavigating Pitfalls in PDD Preparation,
including section on Validation.

Organize regional COM Investment Forums [Asia, Middle East
Et Latin Americal.

Guidebook an Financing COM Projects (Forthcoming).
Guidebook on Legal Issues in COM.

Jointly with UNFCCC Secretariat design & manage a
web-based CDM Bazaar.

Publication on fair CER pricing [Forthcoming].

Regional capacity development meetings for bankers in Africa.

Second Edition of PRD Pitfalls Guidebook includes section on
common pitfalls in Verification & Monitoring.

Through CO4CDM Pipeline of COM Projects, enable
stakeholders monitor market trends, including regional
distribution & success in CER issuance by sector.

For more information visit www.uneprisoe.org & www.cddcdm.org
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In-Country Activities

Suppaort design of new methodologies in LULUCF in Sub-Sahara Africa.

Sectar-specific workshops (e.g. RE, landfills, EE, ete.) for practitioners,

civil servants & project developers.

Executive briefings for ministers & key officials.

Suppart national experts to produce portfolio of PINs & PODs,
including programmatic activities.

Global-level Activities

Guidebook on COM Modalities & Procedures.
Guidebook on CDM Baseline Methadologies.
Waorking Paper on Programmatic COM [Forthcoming).
Warking Paper on COM & Bioenergy (Forthcoming).

For more information visit www.uneprisoe.org & www.cd4cdm.org
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= Contribute to
reductions in

Project Identification
& Preparation

® Guidebook on CDM Modalities &

® Support design of new methodologies in

LULUCF in Sub-Sahara Africa. Procedures.
® Sector-specific workshops (e.g. RE, landfills, ® Guidebook on CDM Baseline
EE, etc.) for practitioners, civil servants & Methodologies. t

project developers.

e Executive briefings for ministers & key
officials.

® Support national experts to produce
portfolio of PINs & PDDs, including
programmatic activities.

® Working Paper on Programmatic CDM
(Forthcoming).

® Working Paper on CDM & Bioenergy .
(Forthcoming).

* |evel the
playing field &
facilitate access

to carbon
market among
LDCs.

For more information visit www.uneprisoe.org & www.cd4cdm.org
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= Guidebaok on Institutional lssues: Peru DNA, Case Study.

= Support the setup & operationalization of DNAs. l
Advise on transparent, timely & participatory project review & approval 1
I
I

procedure.

National Approval : L :
i Advise on sustainable development criteria far COM project approval,

For more information visit www.uneprisoe.org & www.cd4cdm.org
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* Contribute to
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poject
transaction
costs.

National Approval

® Support the setup & operationalization
of DNAs.

® Advise on transparent, timely & participatory
project review & approval procedure.

® Advise on sustainable development criteria

for CDM project approval.

® Guidebook on Institutional Issues: Peru
DNA Case Study.

For more information visit www.uneprisoe.org & www.cddcdm.org
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Validation &
Registration
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* Guidebook on Mavigating Pitfalls in PDD Preparation,
| including section on Validation.

= Presentations on DOE validation procedures.

For more information visit www.uneprisoe.org & www.cddcdm.org
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promoting host

* Presentations on DOE validation . ®Guidebook on Navigating Pitfalls in PDD e
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Workshaps for local banks £ financial intermediaries. Organize regional COM Investment Forums [Asia, Middle East destinations

Project Financing B Support host country participation in CarbonExpo. Et Latin Americal. :
Cariractin JERI"‘& Support national COM web sites to promote projects. Guidebook on Financing COM Projects (Fortheoming).
- Produce COM Country Investors' Guide. Guidebook an Legal Issues in COM.
Waorkshaps to train [awyers on ERFA negotiations. Jointly with UNFCCC Secretariat design & manage a Imprcwe el
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* Contribute to
reductions in
project
transaction
costs.

* Facilitate
project
financing.

® Assist in
promoting host
countries

become CDM

destinations.

market

manage a web-based CDM Bazaar.
® Publication on fair CER pricing (Forthcoming).

® Produce CDM Country Investors' Guide.

® Workshops to train lawyers on ERPA
negotiations.

® Inform sellers on possible contracting scenarios.

® Workshops for local banks & financial I e Organize regional CDM Investment Forums
intermediaries. I (Asia, Middle East & Latin America).
® Support host country participation in !« Guidebook on Financing CDM Projects
CarbonExpo. : (Forthcoming).
® Support national CDM web sites to promote ; ©® Guidebook on Legal Issues in CDM.
projects. 1 *® Jointly with UNFCCC Secretariat design &
i
|
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For more information visit www.uneprisoe.org & www.cd4cdm.org
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Project Monitoring
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In-Country Activities Global-level Activities

*  Second Edition of POD Pitfalls Guidebook includes section on
common pitfalls in Verification & Monitoring.

For more information visit www.uneprisoe.org & www.cd4cdm.org
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In-Country Activities Global-level Activities

® Second Edition of PDD Pitfalls Guidebook
includes section on common pitfalls in
Verification & Monitoring.

For more information visit www.uneprisoe.org & www.cddcdm.org
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For more information visit www.uneprisoe.org & www.cd4cdm.org
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. Through CO4CDM Pipeline of COM Projects, enable
1 stakeholders manitar market trends, including regional
distribution & success in CER issuance by sector.

For more information visit www.uneprisoe.org & www.cd4cdm.org
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countries
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Improve market

® Through CD4CDM Pipeline of CDM Projects, enable stakeholders
monitor market trends, including regional distribution &
success in CER issuance by sector.
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For more information visit www.uneprisoe.org & www.cd4cdm.org
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For more information visit www.uneprisoe.org & www.cd4cdm.org

Contribute to
reductions in
project
transaction
costs.

Facilitate
project
financing.

Assist in
promaoting host
countries
become CDM
destinations.

Improve market
efficiency
through
facilitation of
free flow of
information.

Level the
playing field &
facilitate access
to carbon
market among
LDCs.




) UNEP
WY CDM CAPACITY BUILDING ACTIVITIES BY UNEP & UNEP RISOE CENTRE RISO

'

—

INEI

CENTRE

Project Cycle

Project Monitoring

Verification

|ssuance of CERs

In-Country Activities

Global-level Activities

Impacts

Through CO4CDM Pipeline of COM Projects, enable
stakeholders manitar market trends, including regional
distribution Bt success in CER issuance by sector.

For more information visit www.uneprisoe.org & www.cd4cdm.org
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= Support design of new methodologies in LULUCF in Sub-5ahara Africa. Guidebook on CDM Maodalities & Procedures. Contribute to
Project Identification = Sector-specific workshops (e.q. RE, landfills, EE, cte) for practitioners, | Buidebook an CDM Baseline Methadologies. reductions in
& Preparation civil servants & project developers. Waorking Paper on Programmatic COM [Forthcoming). *
= Executive briefings for ministers & key officials. | Warking Paper on COM & Bioenergy (Forthcoming). project
* Support national experts to produce portfolio of PiNs & PDDs, transaction
including programmatic activities. I costs
* Support the setup & operationalization of DNAs. I Guidebook on |nstitutional lssues: Peru DNA Case Study.
* Advise on transparent, timely & participatory project review £ approval 1
National Approval ECEC: Facilitate
i *  Advise on sustainable development criteria for COM project approval, 1 ot
projec
1 financing.
Validation & ® Presentations on DOE validation procedures. Guidebook on Mavigating Pitfalls in PDD Preparation,
including section on Validation, ist i
Registration | g Assist ":'
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countries
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= Workshops for Iocal banks & financial intermediaries. Organize regional COM Investment Forums {Asia, Middle East Hestinations
Froiec: Financing & * Support host country participation in CarbonExpo. | Et Latin America). ’
CnrntractinglrEmg’A * Support national COM web sites to promote projects. I Guidebook on Financing COM Projects (Forthcoming).
*  Produce COM Country Investors’ Guide. Guidebook an Legal fssues in COM.
= Workshaops to train lawyers on ERPA negotiations. I Jointly with UNFCCC Secretariat design & manage a Improve market
= Inform sellers on possible contracting scenarios. web-based COM Bazaar. .
1 Publication on fair CER pricing (Forthcoming). efficiency
Regional capacity development meetings for bankers in Africa. thmugh
I Second Edition of POD Pitfalls Guidebook includes section an facilitation of
| common pitfalls in Verification & Monitoring. free flow of
l




CB Success Indicators

m Key contribution is reduction in projects’ transaction costs:
= Number of days DNA will review & approve a CDM project.
= Local consultants capable of preparing good quality PIN/PDD.

= Local financial institutions have good understanding of CDM,
possibly willing to provide underlying project financing.

= Validation/Verification processes conducted in a timely manner.

= Number of sighed Emission Reduction Purchase Agreements
(ERPAS).

16



_essons Learned
CB Effectiveness: Ensure the right people receiving right training (job
descriptions, institutional mandate).

Appreciate differentiated CB needs among target groups (policymakers
vS. consultants vs. bankers).

Hands-on, small, sector-specific workshops most effective (e.g. landfill
workshops, fuel-switching workshops, etc.).

Priority in using local consultants, then regional, then international.

Encourage national ownership of CB efforts & secure in-kind
contribution.

Design country-specific CB building work plans.

In Africa, tackling the non-CDM barriers is paramount for success of
CDM.

CB support to Africa should aim at improving the Business Enabling .
Environment (BEE) in relation to CDM.



Thank You

Contact:

Sami Kamel,
sami.kamel@risoe.dk
tel: +45-46775181
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